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Seeurity Informatior

CIA UTILIZATION OF PUNCH CARD EC! IPMENT - FY 1953

AGENCY
Description oD Bpec. Reg. 0o/¢ i O o Seel. Off. Fers. TOTALS
and Type of ke '5 ¥ ¥ 4 £ 4 4 %
Machine Quant. Used  Quant. Used Quant. Used Quant. Used Quant. Used Quant. Used Guant. Used Quant. Used Quant. Used
Punches .
~ozh_ 2 6 58 266 0 6 _ 63 __59.6
ggé = 22 - 2. 80 i 50 6%.3
026 s I
031 1 70 1 - 60.0
Vorci)ﬁora . o 1 % » £7.5
056 b} &5 1 T 7 (5] 10 B8 30 53,2
'somﬁ‘fs'“ 1 ¥l . - 1 25 130 i .g
080 "
082 2} T 5 [ p Tk v e T 27 67.0
Collators
o77, 1 68 3 6 1 81 6 58 17 65,k
089 2 [ 1 71 2 o3 o £3,5
Rlectronie Btat, Mech.
N ‘eib‘i e R 1 sh 2 Th 3 67.3
Accounting Machines " : 2.0
yoZ 0 (51 55,6
403 0 1 o5 % .
Ko7 /0 1 4] 1 .0

Reproducing Punches N 57 , 57.0
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Desoription . {Xﬁ Spee. 99/€ W Sec, Off, Fers. AL
e Type of 4 T I 4 -  § - [ 4 ——g L4
Haghine - GHBRL, i 3 8 i nad _
gﬁ 1 31 1 31.0
In
* 1 10
552 B R ) SN 5 N T R——F
Cal:ulat Funeh
2 32 2 32.0
fest ring b,
1 25 1 20 2 22,5
!g_c_ﬁ nile Posting Maehines
1 10 1 16.0

+ Fyelupive use of Treasury Mstursing Nff{cer

Agensy Average Fumch Card Pouipment

Punches Skt

Verifiers 6348

Sarters 6.2

Collotare

Blestronic Statistical Kechinenb?.3t

Rashines

Beprofueing Punohes 55.08
.08
[ X, 4

Calenlating Fumch J2.08

Test Svoring Neshines 22.5%

Faosinile “osting iachines 10,07
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Security Information

his Ago has a;plied the punched-csrd methode do (1) Adminig=
Sretive Accmanting jobs and releted prodlems snd (2) Intelligence
problemg. Certain of the idnird styriive prosedures sre similder in
setore te thors in other Sovernfiental sctiviblies. The intelligense
procedures are highly speelslized snd unique and have been originstad
snd developed within the igency.

2.

Special “acters (s} Tt is » pelicy of the igency to comselidste its
Trstsilations and eetablish mach!ne pools to serve saversl orpenizationsl
sonpohents. Yowever, beecxuse of security restristions and diverse loce-
sions of ite eevarsl Offices, it lLas been meerpsary to eptsblish four
installations with conplete complemente of machines, see Tabe £, B, €, ond
3, Three partial inetallstions have been esteblished for security reae
sone oFr becstre the key ymaching opsrstions ave o closely integrated
with the office routines that ‘% wes detereimed to be more ecopomt cn) and
efficient to perfors key punching operstions snd certaln gorting onerstions
within thoee offiges, see Tada T, P, and G. The sgcounting machine amd
other wachine needs of the partisl inst:llstion are provided by the 08
instellntion.

{5} The vkilisaticn of ker punchee snd verifiers ir raduced by the
fact that a1} SOR of the !genoy require security clesrange and
1% is A1friemld 4o arrangs the delivery date of = maghine so thst it
will goineide with the date the operstor reports for duly. is s result,
there sre & ceptaln mmber of ¥ev punch machines 1dle for a peried of
time, This situstion eamnot Yo cvolded,

{e) Higher utilinetion of other types of equipment whiach asre used
for processing irhelligence dste is difficult to chisin. In thie eres
the maghipes are veed more as 4 ressareh tool to search out Indexed
intelligence dsta thih as a means for procussing large volunes of cards
to produge routine periodle reports.

3.

The Organization snd Petheds Tervice t» respongitle for the revisw
and coordinatien of the sstivilies of the seversl instaliations. L
elegely eollaborates in work of rlanning new sppliestione snd erproves
spd regommends the segeisition of new of specisl types of equipbest.
NDeeistone %0 undertake now jJobe or discontimme existing ones sre based

“StEReL
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on studies of the prodlem Justifying the setlon to be takem. Ordering
of new sguipment snd releasing ef’ equipment 18 beged on machine uiili-
sation figuyes mpimained 40 sgc: Instellation snd workloed projece
tiome. Maoline used and down $imo 45 recorded for sech msohipe in ssch
of the inetalletions except whiere reseerch work is belmg perrormed, ses
Tab 7. Conldnous reviow of srovedurss sre made with the view toward
improvement., Roperbs are periedicelly reviewed with the usere to detere
wine thet ther contimme lo Le reguired.

SSatiations on machisss disconmtinged or declared excess from 1 Jamu-
sry 1953 thyough 20 June 1553 ar« 28 follows:

031 %ey Punch
Ymﬁu’

$1k Beproducer
SE2 Interprster
TOPAL

Is iz the policy of the ig» to srply tueinesr machiner end wmechap-
iesl devices whonever it esn be established that meeh mechanieal sids
will result in grester coopomy or will produce needed results whleh sene
nodt be sbteined sconowionlly o *’waim by mamaal or peel-mamus) wethode.
This pelicy has been Tollowsd in ihe application of pumched csrd wethods.

Ome of the major problens of this igency is the repid processing
of the informatlional content of & large volwas of written snd grephic
date. The spplication of punched-gard methods to this problem Lus
proven succspefy) Lo dabe ut contimuome resesreh i3 telng conducted to
improve the results through study and vge of newly developed renchecnrd
and electronic devices.

The utilisstion of present equipment se reported herein is cors’ dered
vory pood in view of the meny weried and specisl requirements of the
sears of the systens.

Every offort Las been and conbimies to be made to conmolidete the
ingtalleotions of this ‘gemgy, Fowever, there ig Yittle possibility for
farther gonsolidetion Lecruse of recurity restrictions.

Tids igenmwy has mo standby souinment.
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